
B l o c k f a r m i n g

CASHLESS  BUYING  SYSTEM



FARMER  CARD
HOW IT  WORKS

3 4

1 2
A registered Balmed Blockfarmer with his Farmer 
Card, a prepaid credit card to be used at ATM 
machines and banks.

Farmer bring his cocoa pods or wet beans to 
the nearest Logistic Center.  The buying staff en-
ter purchase data in the SAP traceability system 
and send directly payment to the farmer´s card 
on the point of sales.

After he sold his cocoa to Balmed, and the Center staff 
has loaded his money on the card, the farmer goes 
to the rural community bank or any other branch to 
withdraw his money

The Farmer is benefitting from direct premiums 
and improved income through the sales of raw 
cocoa to Balmed. The card system is a unique 
opportunity to link rural communities to modern 
banking services.  

Ba lmed  i s  deve l op ing 
a  p repa id  c red i t  c a rd 
s y s t em tha t  ope ra t e s  a t 
t he  po int  o f  s a l e s .  I t s 
app roach  i s  t o  t a ke  ou t 
a l l  phy s ic a l  c a sh  handed 
i n  the  o rgan i s a t ion  and 
rep l a ce  i t  t h rough 
e l e c t ron ic  payment s 
made  on  the  de s igna ted 
c red i t s  c a rd s .

A l l  s t a keho lde r s  i n vo l v ed  i n  the  p rog ram ( fa rme r s , 
l andowne r s  and  commi t t ee )  re ce i v e s  a  un i que  c re -
d i t  c a rd  whe re  a l l  a l l o ca t ed  f unds  a re  t rans f e red 
t o .  C a sh  c an  be  w i thdrawn  a t  the  nea rby  c a sh  po int 
ope ra t ed  by  the  imp l ement ing  bank .  The  po s i t i v e 
e f f e c t  o f  t he  p ro j e c t  i s  t he  su s t a inab l e  way  of  l i n -
k i ng  r u ra l  peop l e  t o  mode rn  bank ing  so l u t ions .

RURAL 

POS
BANKING
SOLUTION

Ca sh l e s s  buy ing  s y s t em fo r  imp roved 
r i s k  management ,  t ra c k ing  of  s a l e s 
and  cont ro l l i ng .



PRODUCT PURCHASES

STAKEHOLDER SHARES

CASH FOR WORK

CERTIFICATION PREMIUM

SALARIES
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- Bank supplies detailed reports and account transactions to Balmed
- Bank provides POS system and credit cards

  Farmer collects the money at the rural cash 

point, ATM or counter

  Bank produces quarterly

card statements for farmer

  
Company deposit trading funds at Bank

PROCESS  OVERVIEW

All products purchases are transfered on the specific 
card of the farmgroup or individual. The cardhol-
der can then easily withdraw the money from the 
nearbuy cash point. 

The card is used for stakeholders to receive their 
project share of the Blockfarming System. E.g. pay-
ments to landowners or payments to the committee. 

Work contracts given to farmgroups can easily 
transfered on the cards. The card can furthermore 
be used as a microfinance prefinance tool, where 
cash for work facility is given to groups in advance 
to conduct work. 

The card is designated to receive premiums from 
various certification schemes. 

The card is designated to receive premiums from 
various certification schemes. 

By  u s ing  a  p repa id  c red i t  c a rd  s y s -
t em ,  Ba lmed  can  make  a l l  t ransac t ion 
ca sh l e s s  when  ope ra t i ng  a  po int  o f 
s a l e s  s y s t em .  F a rme r s  and  s t a keho l -
de r s  a re  mot i v a t ed  by  mode rn  bank ing 
t e chno logy  and  t ranspa rent  payment s . 
The  c a sh l e s s  s y s t em  p rov ide s  a  un i que 
bank ing  so l u t ion  fo r  r u ra l  a rea s  wh ich 
c rea t e s  su s t a inab l e  bank ing  s t r uc tu re 
i n  the  a rea  tha t  w i l l  bu i l d  up  c apa -
c i t ie s  i n  the  l o ca l  commun i t ie s  i n 
mode rn  bu s ine s s  p ra c t ic s .  E spec ia l l y 
young  peop l e  w i l l  b e  encou raged  and 
a t t ra c t ed  by  the  new  t e chno logy. 



CREDIT  CARDS

BLOCKFARMING
The Blockfarming scenario requires 3 different cards: The Farmer 
Card, The Landowner Card and the Committee Card. Each Blockfarm-
group will receive 1 Farmer Card and 1 Landowner Card. The Block-
farming Committee will receive 1 Committee Card. Purchases and 
stakes of the stakeholders are directly loaded on the cards. A 400 
ha/200 mT/1000 beneficiaries Blockfarming scenario would result 
in 61 cards with a total annual turnover of 278.000 USD equivalent 
to 4.550 USD on average per card, assuming that 20 groups (ca. 
50 people/group) and 1 Chiefdom Committee are involved and the 
price of cocoa is 3.000 USD, the UTZ premium share for the farmers 
is 100 USD/mT and the Community Development Fund amount is 
30 USD/mT. Each card is governed by the elected representatives 
e.g. Masterfarmer and Secretary holding the Farmer Card, Landowner 
representative holding the Landowner Card, Committee Chairman 
holding the Committee Card. Each sale and transaction must also be 
recorded in the handwritten farmbook managed by the groups and 
committees.

VENDOR
The Vendor scenario requires 1 credit card: The Vendor Card. The 
Vendor scenario adresses trustful agents, communities or 
individuals supplying products to Balmed. The Vendor Card is given 
to producer(groups) who are not part in the Blockfarming System 
but associated to the company.  

COMMITTEE CARD
The Committee Card is given to the Chiefdom 
Committee responsible for overseeing and 
representing the communities in the 
Blockfarming System. The Committee card is 
used to receive the 2% Blockfarming stake as 
well as the Community Contribution Fund (30 
USD/mT)

FARMER CARD
The Farmer Card is given to a farmgroup par-
ticipating in the Blockfarming System and is 
administrated by the elected representative of 
the group´s farmers. The card is ment to receive 
the allocated 20% share of the farmers in the 
Blockfarming System as well as the certification 
premium. 

LANDOWNER CARD
The Landowner Card is handed over to a farm-
group participating in the Blockfarming system 
and is administrated by the elected represen-
tative of the group´s landowners. The card is 
ment to receive the allocated 20% share of the 
landowners in the Blockfarming System. 

VENDOR CARD
A vendor card is for groups or individuals. It can 
be given to trusted larger farmers, agents or 
whole communities (other than Blockfarmers) 
who supply products to Balmed. 

P repa id  c red i t  c a rd s  a re  handed  ou t  t o  the  va r iou s  s t a ke -
ho lde r s  i n  the  buy ing  s y s t em of  the  company.  A l l  p ayment s 
t o  the  s t a keho lde r s  a re  e l e c t ron ic a l l y  t rans f e red  on  the i r 
c a rd s  on  the  po int  o f  s a l e s .  Funds  c an  be  w i thdrawn  a t  the 
r u ra l  c a shpo int  ope ra t ed  by  the  imp l ement ing  bank .  C a rd s 
a re  g i v en  to  the  va r iou s  g roup  rep re sena t i v e s  o r 
i nd i v idua l s  and  admin i s t ra t ed  on  the i r  own .  



CASH &  PAPERLESS  WORK FLOW

Center staff 
load cash 
electronically 
on the credit 
card.

Funds are received 
electronically on 
payment devices

Head offices sends 
funds to Logistic 
Centers payment 
devices electroni-
cally.

Control and monitor all 
purchases and work proces-
sess in real time through 
cloud SAP system

- Load from farmgate
- offload at Processing Center

- Load from processing site (inhouse)
- Offload at store (inhouse)

Process products to standardized bagsLoads container and ships goods Deliver products to farmgateReceives standardized bags ONLY

Ferment beansPacks dried beans
to standardized bags

Dries bulk beans from 
fermentary

Store receives dried 
beans in bulk from 
dryer and packs 
products to 
standardized bags.

A Logistic Center only 
receives standardized 
bags from Processing 
Centers. It is export 
quality control point 
and pre-shipping 
stage.

Port processes ship-
ment and issues Bill 
of Lading. 

The Export Warehouse is 
final shipping stage and 
only receives standardized, 
controlled export quality 
from the Logistic Center.  
Fumigation and sealing is 
done here.

Fermentary 
receives 
wet beans 
from the 
Transporter

Dryer receives 
fermented beans 
from the 
Fermentary and 
dry in bulk

Transporter capture 
weight and price in 
SAP system; purchase 
is noted and stamped 
in farmbook of group.

Buying of wet cocoa 
beans/pods from farmers

- Load from Processing Center
- Offload at Logistic Center

- Load from Logistic Center
- Offload at Warehouse

- Load from Warehouse to Truck
- Offload at Port

Farmer withdraw the cash 
with the card at the near-
by rural cashpoint or any 
other bank on the system. 

Balmed account Bank pays out funds to 
farmers or groups. 1 group 
holds 1 - 2 card.

BANK

Processing Center

Payment Procedure

4. Packaging5. Ship to warehouse6. Ship to port in container7. Clearing & Export 3. Drying

STORE FERMENTARY DRYER 

2. Fermenting 1. Buying

Electronic 
cashflow

Dataflow in SAP

Logistic CenterWarehouse

Head Office

Farmgate: POS

Bank

Rural bank/Cash point
Farmer/Group

Port

Conversion rate wet cocoa: 66 % weightloss200 bags = 12,5 mT = 1 x 20 ft container

System indicates
conversion rate
- 47% fermentation
- 19% drying



BENEF ITS The  ca sh l e s s  buy ing  s y s t em i s  a  r i s k  management  t oo l  fo r  t he  company ´ s 
p roduc t  buy ing  s y s t em.  I t  w i l l  remove  a l l  phy s ic a l  c a sh  hand l ed  w i th in 
the  o rgan i z a t ion ´ s  buy ing  p ro cedu re.  The  c a sh l e s s  buy ing  s y s t em w i l l  re -
duce  the  r i s k  o f  hand l i ng  c a sh  i n  the  f ie l d  a s  we l l  a s  i nc rea se  mon i to r i ng 
c apac i t y  and  cont ro l  o ve r  f unds  s ent  t o  the  f ie l d .  I n  comb ina t ion  w i th 
the  SAP  sma r tphone  s y s t em i t  i s  an  app roach  towa rd s  a  comp l e t e  c a sh - 
and  pape r l e s s  repo r t i ng  p ro ce s s ,  g i v i ng  rea l  t ime  t ra c k ing  of  p roduc t s , 
due  t o  mode rn  c l oud  t e chno logy.  In  the  c a sh l e s s  buy ing  s y s t em,  f unds 
a re  l o aded  on  payment  dev ic e s  w i th in  the  va r iou s  Cente r s  and  t rans f e red 
e l e c t ron ic a l l y  t o  the  fa rme r ´ s  c a rd . 

Balmed smartphone 
traceability app

Buying from Balmed 
farmgroups

Controlled logistics 
and transportation

Payment instructions 
on SAP system for 
cash transfer on credit 
card

Cashless payment 
done on the point of 
sales

Cash on credit card 
ready to be collected 
from the nearby com-
munity bank

FULL CONTROL OF FUNDS IN THE FIELD

IMPROVED RISK MANAGEMENT AND SECURITY

REAL TIME REPORTING AND MONITORING



Control and monitor all 
purchases and work proces-
sess up to 6 weeks delayed

- Load from farmgate
- Offload at Processing Center or Logistic Center

- Load from processing site (inhouse)
- Offload at store (inhouse) or logistic center

Process products to standardized or unstandardited bagsLoads container and ships goods Deliver products to farmgateReceives standardized and unstan-
dardized bags

Process wet to 
dried beans

Packs dried beans
to standardized bags

Store receives dried 
beans in bulk from 
processing site and 
farmgroups and packs 
products in standar-
dized jutebags each 
62,5 KG of beans.

Currently the Logistic Center 
receives standardized and 
unstandardized bags from 
Processing Centers and 
buying stations. It is export 
quality control point and 
pre-shipping stage.

Port processes ship-
ment and issues Bill 
of Lading. 

The Export Warehouse is 
final shipping stage and 
only receives standardized, 
controlled export quality 
from the Logistic Center.  
Fumigation and sealing is 
done here.

Processing facility 
receives dry
beans from the 
various 
farmgroups and 
process to dried 
beans.

Transporter capture 
weight and price on 
list; purchase is noted 
and stamped in farm-
book of group.

Buying of wet cocoa 
beans/pods from farmers

- Load from Processing Center
- Offload at Logistic Center

- Load from Logistic Center
- Offload at Warehouse

- Load from Warehouse to Truck
- Offload at Port

Balmed account 

Balmed operates a petty cash 
system for its Logistic Centers, 
Processing Centers and Buying 
Stations to disburse trading 
funds and salaries.

Logistic Center 
disburse money to 
Processing Centers 
and buying stations.

Processing Centers 
and buying stations 
buy products from 
farmers.

Farmer receives 
cash through Bal-
med buying staff or 
transporter

Lack of control of 
funds disbursed

Processing Center & Buying Stations: 

Payment Procedure

4. Packaging6. Ship to 
warehouse

5. Final Picking
 & Drying

7. Ship to port in container8. Clearing & Export 3. Picking

STORE FERMENT & DRY 

2. Drying 1. Buying

Physical 
cashflow

Paperbased reporting

Logistic CenterWarehouse

Head Office

Farmgate: POS

Bank

Port

Conversionrate dry cocoa: 17 % weightloss 200 bags = 12,5 mT = 1 x 20 ft container

CASH  &  PAPERBASED  WORK FLOW

Farmer/Group



w w w. b a l m e d . o r g
m a i l @ b a l m e d . o r g

Contac t : 
M r.  Medga r  B rown
CEO
Ba lmed  Ho ld ing s  L td .
+232  76  649660
medga reve r@hotma i l . com


